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	Action
	Cost
(£19000)
(approx)
	Expected impact
	What will you measure?
(Achievement, teaching and learning, curriculum, leadership and management, behaviour, health and safety)
	How will you measure it?
(Sources)
	Impact
	Sustainability 

	Key indicator 1: The engagement of all pupils in regular physical activity


	To pay Cybercoach subscription 


	£600
	For chn to be engaged in PE during wet lesson times 



	An improvement in engagement levels in PE and sport in and out of school.


	Pupil Voice Summer 1

Observations
	Cyber coach subscription renewed in Sept 22
PE has still taken place where there have been incidents of inclement weather.
Pupil voice shows that the children are consistently receiving 2 high quality PE lessons per week. 
	This will be reviewed before next year as PE learning logs and other activities have been trialled and are working well.

	Key indicator 2: The profile of PESSPA (Physical Education, School Sport and Physical Activity) being raised across the school as a tool for whole school improvement

	To provide resources for lessons/lunchtimes  (ongoing)





	£1500











	To review, audit and purchase any new equipment needed. 

To ensure equipment is used correctly, safely and in a way to improve children’s’ activity.

To see an improvement in use of equipment, behaviour and accessibility to activities due to new zoning system.

To further enhance lunchtime play and promote more active participation and positive behaviour in the playground.


	Children’s understanding of healthy life styles.

The school PE health and safety guidelines of equipment used in conjunction with AFPE. 

The effectiveness of the new zoning system at lunchtime. 

Behaviour at lunchtime


	Behaviour logs at lunchtime 

Learning walks

Pupil conferencing to determine effectiveness of lunchtime provision. 

Audit of equipment
	 Additional resources purchased for playground and zones have been created to ensure children are kept active with different activities.

Behaviour logs show the improvement since this has been put in place. – Cpom reports show there were 7 logged incidents during Autumn term and 11 during Spring term 


	New routine to continue next academic year. 

	To adopt the PE Hub schemes in school to continue to improve provision in PE lessons across school. 
	£1,300
	Clear progression in teaching and learning of teacher PE across school.

Children making expected and exceeding levels of progress in PE.

	PE planning. 

Learning walks

Termly assessments. 
	Planning monitoring Autumn 1

Learning walk feedback- spring 1

Data analysis- termly


	New scheme appears to be working well. Staff are now completing lessons with more structure and of a high quality. PE hub learning aligns with school’s curriculum and skills/knowledge.

Accurate data to be added by the end of the academic year.

Lesson observations/learning walk were completed in the spring term – feedback shared with appropriate staff. 
	This will continue for 2022-3.

	To audit and purchase resources to use when teaching from new scheme. 
	£5000
	Clear progression in teaching and learning of teacher PE across school.

Children making expected and exceeding levels of progress in PE.

Wide range of equipment used in PE lessons. 

	PE planning. 

Observations. 

Termly assessments.
	Planning monitoring Autumn 1

Learning walk feedback- spring 1

Data analysis- termly


	Resources purchases to enable multiple PE lessons to take place simultaneously.

Equipment is replenished when necessary.

Resources purchased include; class set of suitable rounders bats. Tennis resources. Multiple badminton nets to be used on the playground. Impact: Year 3/5 now have improved badminton provisions. 1, 2, 4 and 6 improved net and wall provisions. KS2 also have access to PE hub striking and fielding units/ resources.

Lesson observations/learning walk were completed in the spring term – feedback shared with appropriate staff.  
	Continue to audit equipment and ensure there is enough for all children to use. 



	Development of KS1 and KS2 playground to promote physical activity. 

	£3,000

	To continue improving playground by adding more painted activities for children to participate in. 
	Children’s play and lunch time activity through observations and comparisons to baselines.

Quantative data of use of equipment / adventure playground area

Behaviour during break and lunch times

	Observations

Pupil / staff conferencing- Summer 1

Termly behaviour data
	The new development of both playgrounds has allowed more activities to take place throughout the day. 

At lunchtimes, these are incorporated into the zones created.

Pupil voice shows the children are actively using new areas.

There are also more after school clubs due to the new facilities e.g athletics using the running track. 

Club data shows 131 children accessed these clubs across the academic year so far. 26% of these children were Pupil Premium. 

Behaviour logs show the improvement since this has been put in place. – Cpom reports show there were 7 logged incidents during Autumn term and 11 during Spring term 
	The use of these developments will continue and additional clubs will be encouraged.

	To further increase the profile of the school sports council

	£100

	To raise profile of council amongst peers (badges for council) 

To further embed the sports council and give them a more active role within setting up/delivering sport events in school, e.g. organising and running sports days. 

To allow children to deliver assemblies, events and promote sporting activities in school. 
	The attendance at meetings and feedback from staff and pupils 

The leadership attributes of the children

The children’s’ ability to plan and deliver events

	Sport council meeting minutes

Pupil Voice
	Decision of where to spend the allotted money, will be confirmed by the end of the academic year and then put into place by the start of the new school year.

Children have vocalised that they feel they have a say in what can be purchased and knowing they will enjoy the purchase.

	To be continued next year.

	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport

	To develop current training needs of all school staff. Including teaching staff and sports coach



	£2000
	To ensure new member of staff understands and follows the PE policy and is equipped with the skills/knowledge to teach all units required.

To continue to send staff on required CPD to enhance the teaching given to children. 




	The provision of the activities offered to children through PE lessons, lunch clubs and before/after school clubs.

Staff confidence, knowledge and quality of PE teaching. Staff’s ability to effectively deliver more after school clubs.
	Planning monitoring and sequence of units / lessons (use of skills grid & PE Hub)

Pupil feedback

Teacher CPD training feedback

Clubs provided – including data and the number of participants.

Staff lesson observations / learning walks
Staff questionnaires.
	PE lead has attended a variety of training courses this year. Including those held by School games; deep dive training to ensure a full understanding of what will be asked and expected during an Ofsted inspection. 

Pupil voice shows the children feel they are receiving to high quality PE lessons each week. 

Swimming instructor training was also completed by 3 members of staff to aid future swimming lessons and ensure the children are getting a quality lesson in their  allotted time. 

Training feedback was shared with appropriate staff including sports coach.

Lesson monitoring untaken by PE lead shows that the new PE hub scheme is being followed accurate and feedback was given where appropriate. 
 
	CPD attendance to continue where appropriate.

Swimming training to be used if low numbers of staff at the new leisure centre. 

	To be members of the dance desk package.
(on going)


	£1000
	Clear progression in teaching and learning.

Children making expected and exceeding levels of progress in PE.

Continued Professional Development for coordinator and staff.

Access to training, network of schools, twilight sessions.  

Members of AfPE, YSP

	Achievement of pupils being in line with or above expected for end of year. 

The teaching of staff to ensure that good practise is being disseminated from the PE co-ordinator who is attending the meetings.

The health and safety knowledge filtered from staff to children to show use of AFPE guidelines.


	Planning monitoring 

Learning walks

End of term assessment data from class teachers

Impact statements of what has been carried out as a result of training.


	PE lead has attended a variety of training courses this year. Including Ofsted talks, swimming focused training etc.

Learning walks untaken by PE lead.
Feedback has been passed on to staff.

End of year data to be added at the end of this academic year. 

	CPD attendance to continue where appropriate.

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils

	To review, change and continue to offer a range of after school and lunch time clubs that promote healthy, active life-styles (on going)

	£500
	To change the clubs we offer based on chn’s pupil voice

For a further increase in the number of staff leading and children participating in after school clubs.

For more children to access and attend a sporting club outside of school hours.


	An improvement in the children’s’ attendance at after school clubs. 

Development of skills such as resilience, concentration and teamwork. 

For pupil voice to show what change in clubs children would like and also enthusiasm for clubs run. 

	Half termly club attendance data
 
Pupil questionnaires to gauge clubs wanted

Pupil voice- summer 1
	Many more after school clubs have taken place this year. The children have received a variety of experiences as a result. 

Club data shows 131 children accessed these clubs across the academic year so far. 26% of these children were Pupil Premium.

Pupil voice shows the children are actively using new areas.

	Additional clubs to continue next year with new ones offered where possible.

	Money put to one side in case funding is required to ensure a higher % of children learn to swim after initial provision is offered. 
	£2000
	For 75% of pupils to swim at least 25m confidently and competently on front and back.
	Percentage of children able to swim 25m  confidently and competently on front and back.

Progress made from starting points.
	Data from swimming assessments
	Issues with Haden hill leisure centre closing the swimming pools – provision is changing from September. smaller groups per lesson now 

Swimming data included at the bottom of document – show that 50% of the cohort leaving Y6 are able to swim 25m. 

Common wealth game facility will be used from the next academic year.
Date booked to view new facilities WB 19.6.23
	AG to review swimming provision moving forwards to aim to increase number of children able to swim 25m. Look to send children again in Y5/6 if they have not met the 25m target by the end of their lessons in Y4. 

	Key indicator 5: Increased participation in competitive sport

	To partake in competition with external schools –Through use of RRLC competition calendar
This to also include the transportation of getting to these events
(on going)

	£2000
	To have an increase in the variety of competitions entered 

For data to show that % of SEND and PP children attending these events is line with the % of these groups in school. 

	The improvement in the number of children partaking in competition 
	Competition registers. 

Analysis of data. 
	Football and netball team train weekly. 

During summer term the Y5 and 6 children took part in a netball tournament organised by the school games company. Placed 4th out of 12 schools.

The football team also took part in 2 football matches with another local school. 
Sports Day completed  20-21.6.23. All children represented the school.  

 
	To sign children up to more school games organised events and ensure the matches continue where possible. 

Other local sporting events to be organised – e.g. football matches with other schools

	PE Lead to investigate ways of developing girls’ sport at Highfields (initially through making links with Leicester FC). 

	£0
	For visits to school to have taken place to highlight girls’ sport and how the children can get involved. 

Links to have been made with Leicester FC. 

	To see an increase in girls participating in other clubs and activities at lunch.

	Pupil surveys

Club data
	Planning meeting with other members of staff to take place in summer term and this will be added to the calendar then.  
	



	Meeting national curriculum requirements for swimming and water safety

	What percentage of your current year 6 cohort swim competently, confidently and proficiently over a distance of at least 25m?
	50%

	What percentage of your current year 6 cohort use a range of strokes effectively?
	50%

	What percentage of your current year 6 cohort perform safe self rescue in different water based situations?
	22%

	School can choose to use the Primary PE and Sport premium to provide additional provision for swimming but this must be for activity over and above national curriculum requirements. Have you used it in this way?
	Not currently due to closing of the leisure centre.
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